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PROJECT

Participant: SAVEZ ANTIFAŠISTIČKIH BORACA I ANTIFAŠISTA
REPUBLIKE HRVATSKE (SABH RH)

PIC number:  920501386

Project name and acronym: 
The role  and the  position of  the  victim in  Croatian,
Slovenian and Italian society - Role of victim 

EVENT DESCRIPTION

Event number:  WP1

Event name:  Kick-off meeting

Type:  Partner meeting and public event 

In situ/online: in-situ

Location:  Zagreb, Croatia

Date(s):  8.4.2024.

Website(s) (if any):
https://sabh.hr/zajednicki-projekt-documente-i-antifasistickih-udruga/

https://sabh.hr/vida-info-projekt-antifasista-hrvatske-slovenije-i-italije/

Participants

Female: 11

Male: 22

Non-binary: -

From country 1 (Croatia): 30

From country 2 (Italy): 1

From country 3 (Slovenia): 2

Total number of participants: 33 From total number of countries: 3

Description

Provide a short description of the event and its activities.

The main activity of WP1 was the Kick-off meeting, organized on April 8th in Zagreb, Croatia. 

The kick-off meeting involved the following stakeholders:

 From the partner and associate organizations of the consortium:
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1) SABA RH: Franjo Habulin; Marin Korman; Miroslav Kirinčić; Katarina Banić (Croatia)

2) ZZBNOB: Manja Konkolič; Janez Alič (Slovenia)

3) ANPI: Fabio Vallon (Italy)

4) Documenta: Vesna Teršelič; Alice Straniero (Croatia)

 From other stakeholders interested in the project, the kick-off involved representatives of the 
following organizations as interested parties in Croatia:

1)  Other  antifascist  organizations  from  Croatia:  UABA  Bedekovčina;  Udruga  Brana;  Mreža
antifašistkinja Zagreb, ZUABA Zagreb; UABA Trešnjevka; 

2) Media outlets: VIDA TV; Novosti; 

3) Historians and researchers: Faculty of Humanities in Zagreb (FFZG)

4) Policy and decision makers: Social Democratic Party (SDP)

Kick-off agenda:

The kick-off included both the project partners and external stakeholders interested in the topics. The
kick-off lasted around 4 hours, and took place in person at the premises of SABA RH. 

The first 2 hours were dedicated to presenting the project to different stakeholders interested in the
topics, in order to engage them directly in the project planning and implementation and increase the
visibility  and  communication  strategies  of  the  project  from  its  beginning.  The  interested  parties
commented  on  relevant  topics  to  be  included  in  research  efforts;  shared  their  experience  and
expertise.

After that, the project partners held a close meeting in which they discussed in detail administration
and technical aspects of the proposal, including the budget division; respective tasks; timelines; and
communication and dissemination strategies.

Considering the participants, 

participants internal to the consortium members: 9

participants outside the consortium members: 24

HISTORY OF CHANGES
VERSION PUBLICATION DATE CHANGE

1.0 01.04.2022 Initial version (new MFF).
2.0 08.03.2025. Updated following the feedback of the project officer
3.0 16.03.2025 Updated following the feedback of the project officer
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D4 
KICK-OFF MEETING (EDS) 

ZAGREB, 08/04/2024 
 
 
1) Invitation and Agenda (see attachments) 
 
2) Signed attendance list (see attachments) 
 
3) Minutes of the meeting 
 
The meeting was held on Monday 8.4.2024. starting at 10:30 am. To the meeting 
took part representatives from the Association of Anti-Fascist Fighters and 
Anti-Fascists of Croatia (SABA RH), the Association of Joint Fighters for the Values 
​​of the National Liberation Army of Slovenia (ZZB NOB SI) and the National Alliance 
of Partisans of Italy (ANPI Trieste), and Documenta - Center for dealing with past. 
During the meeting, the partners discussed the implementation of the CERV project 
entitled "Position and role of the victim". 
 
The purpose and goal of the project is to use various educational, research and 
public popularization activities to point out different criteria when assessing the role 
and position of the victim in the Croatian, Italian and Slovenian society. The 
emphasis of the project will be on the victims of the wars that took place in the 20th 
century on the territory of the three mentioned countries. 
 
In all the partner countries, different criteria are visible when evaluating "our" and 
"their" victims, civilian and military, as well as victims of certain historical events. The 
project will also show various examples of abuse of victim “status” for political and 
nationalist purposes. Examples from historiography speak of this in the sense of 
emphasizing some and ignoring other victims, but also of everyday life, for example, 
the renaming of streets or schools, and monumental heritage. 
 
In the meeting, the partners discussed their roles and obligations during the project. 
Each of the partners will organize a School of Democracy, whose participants will 
then take part in an education youth camp, to be held in Croatia. Each partner will 
also conduct a research. The topics of the research will be the Holocaust, genocide 



and the suffering of people in wars and totalitarian regimes, starting from the premise 
that the victim is equal on all sides. In addition to the use of materials, media and 
interviews with the victims, visits to the places of suffering were also included in the 
research. Research activities should include a round table on the position of victims 
in today's societies and a pan-European media campaign. 
 
The coordinator from SABA RH presented the details of the project. Each school of 
democracy will consist of three modules. The school requires a minimum of 25 
participants in each country, of which 15 are women, aged 18 to 30. In the first 
module, the position of the victims since the Second World War would be dealt with, 
in the second the memorialization practices, and in the third the trauma of the 
victims, from the (non)payment of compensation to trials for war crimes. 
 
By May 1, 2025, the participants should present the results, experiences and 
research problems for a total of about a hundred peers, which will be included in the 
report. 
 
 
4) Photos 
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Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do 
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